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" budget for its operation over the entire psriod of ita first five

 third condition ls prectically impossible of: completse fulﬂlnm.
without Mp., Lodge or a reasonsble facsimile.

" Mr. Lodge promised (July 1) to ccnddav an offer of . th. mﬁ—
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contributicns . from Ul governments).

~ $337,000 the U.S. $140,000. Athnﬂ.ti x_uﬂmu now ; 2
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Trustess of the Ford Foundation met f"
Atlantic Institute's application for an 380 000 & rn.r :
(5 years)., An official report has not yet been received, but
we understand that they appropriated & lssser sum, to be
relessed only after Atlantic Institute has met certaln conditions.
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tute's backers have gone about ufwuthqwﬁﬂv ean in
funda—uidng bocnm \dthout e cr.mu" haad of

The Institute's Board of Governors deaided some months ago to
{nvite a prominent American to be ita first Director-Gensral.
M, H.mmnmmgmtommmum.mm
to three conditionst (a) that the Institute establish its head-
quarters in Parsa; (b) that he be relleved of all routine admin-
{strative duties; and (¢) that the Institute be assured. of a full

yoars. The first two conditions can be met (although the flret
{s not a simple matter, from a prectical peint of view). The -

tute's Board to assume tho position of DirectoriGeneral in
September, with a guarantes of & $300,000 budget for ens year,
beginning when he assumes office. It Is not at all certain that
he will aceept, although he is deeply interested (his own werd ll
"fascinated”). We expect un answer an ttm nookn.
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The results of a great deal of effort and not inconsidepable
sums of money (given In largs part by dedicated lndividmals)
will very probably be loat if Mp, Lodge decides Atlantic In-
atitute's financial status s not yet sufficiently seecure to pisk
the plunge. The American Governors of Atlastic Imstitute
(led by Willlam C. Foster and Eplc Johmston) have been
trying for one year to produce a suitable Ameriean Director-
General. There have besen a number of false atarts and
difficult obatscles (notably the U.3, elections) but despite
these, Europesn intsrest has been sustained and the present
modest program established, If Lodge declinss, however, it
will be extremely difficult to induce our Europeasn backers to
renew thaler patience in the hope that a sudbatitute Amesican
can eventually be found. It is difficult to see how the “eooall-
tion" can be held together under these circumstances.

What will be lost? Thse desp interest and growing cohesivencas
of a rether remarkable group of individuals including such men
as Lord Gladwyn of Britain, de Gaulle’s economic advieor, Jacques
Rueff, Lewis Douglas, Christian A, Herter, Kurt Birprenbach of
the Germean Bundestag, Haskon Lie, Seeretary-General of the
Norwegian Labor Party, George Meany, Vittoric Valletts,
President of Flat, Frit: Berg, who heads the Germen Industrial
Federation, Paul Heari-Spaak, and a distinguished oollesction of
intellectuals and research executives. Working together, gradu-
ally extending their influence and enlarging thelr numbers, a group
Hke this cculd eventually exert an important, positive influence

on publie opinion in the West. To disband thely effort st the
threshold of effectivences will also sk sericus puychologioal
affects, poerhaps much more algnificant than those which attended
ths dosath of another "Atlantic® venture, Western Worid magusine.
To let Atlarntic Ingtitute die too will somehow be & symptom of

& lack of faith and comcerted will power in the free West.
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Two probloms must be solved immediately:

(a) Mr., Lodge must be induced to aceept this position and
must be assured that the risks will be covered.

{(b) The Institute’s financial position must be repidly and
powerfully bolstered.
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